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Meeting Information

September 15, 2022 
04:30 PM - 06:00 PM 
BOARD ROOM 
Bylaws: Governing Documents

Meeting Attendance

Chairperson: Cescolini, Jennifer 
Secretary: Gardipee, Laurie 
Members: 
Cech, William
Granquist, Alison
Hofer, Millie
Korpi, Tom
Luhtanen, Joan
Martin, Ann
Negro, Mari
Pasternak, Nancy
Phillips, Patricia
Pirlot, Kevin
Roberge, Robert
Stein, Mary

1. Public Comment

2. Call Meeting to Order

3. Roll Call

4. Pledge of Allegiance

5. Action Item: Approval of Consent Agenda

1. Board of Directors - September 01, 2022
2. Emergency Services Compensation
3. Employee Classification
4. Hours of Work - Payroll Practices
5. Overtime Pay
6. Paid Sick Leave
7. Vacations
8. Wage Scales

6. Approval of Agenda

7. New Business (Discussion Only)

1. Retention Pay
2. 7/2022 Check Disbursement
3. Financials (Megan)
4. 7/2022 Check Register
5. Quality Improvement Program
6. Board Quality Report

 Board Quality Report
7. 9/15/22 Board Contract Grid
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8. Annual Policy Review with Minor Changes (Discussion Only)

9. Annual Policy Review with No Changes (Discussion Only)

10. Miscellaneous Board/Committee Reports

11. Public Comment

12. Board Comment

13. Adjournment
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DocID: 12527
Revision: 0

Status: Pending Committee
Approval

Department:Board of Directors
Manual(s):

Committee Minutes : Board of Directors - September 01, 2022

Board Meeting Information 
Meeting Date: September 1, 2022 Meeting Location: 

Northpointe Administrative Conference Room

715 Pyle Drive Kingsford, MI 49802
Meeting Time: 4:30 PM 

 

Agenda Item Minutes 
Meeting Called to
Order: 

K.Pirlot, Chairperson, called the meeting to order at  4:31p.m.

Board Member Roll
Call: 

L.Gardipee, Executive Assistant, conducted roll call:

Board Member 
Present Absent

Onsite Remote* Excused Unexcused
William Cech X    
Millie Hofer X    
Joan Luhtanen X    
Kevin Pirlot X    
Ann Martin X    
Mary Negro   X  
Ann Martin X    
NancyPasternak X    
Patricia Phillips X    
Robert Roberge X    
Alison Granquist X    
Mary Stein X    
Thomas Korpi    X
*Remote participation per request for reasonable accommodations under ADA

 
Representing
Administration: 

J.Cescolini, CEO

Pledge of Allegiance: Recited 

New Board Member
Introduction: 

Alison Granquist gave the Board members her history and background.
She is replacing Mari Negro in Menominee County as Mari moved to Dickinson County

Public Comment: No Public Comment
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Approval/Amendments
to  Consent Agenda: 

Discussion: K.Pirlot requested approval or amendment of the Consent Agenda.

A. Martin refrained from approving the Consent agenda as she was absent at the previous meeting.

Motion By: J. Luhtanen made a motion to approve the Consent
Agenda as submitted.

Supported By: P. Phillips
Outcome: Motion carried

 

Approval of Agenda: Discussion: K.Pirlot requested approval or amendment of the meeting agenda.

J. Cescolini added: 
7.5: NorthCare CEO Contract
7.6: Dickinson County Board of Commissioners Meeting

 

Motion By: 
W. Cech made a motion to accept the agenda with the
addition of the NorthCare CEO Contract and the
Dickinson County Board of Commissioners meeting.

Supported By: A. Martin
Outcome: Motion carried.
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New Business 
Board Contract Grid: Discussion: J. Cescolini reviewed the Contract Grid for Board Members.

J. Cescolini answered various questions from the Board Members.

Motion By: J. Luhtanen made a motion to move the Board Contract Grid
9/1/2022 to an Action Item.

Supported
By: P. Phillips 

Outcome: Motion Carried

 

Roll Call Vote  
Vote 

Yes No 
M. Stein X  
M. Hofer X  
J. Luhtanen X  
R. Roberge X  
A. Martin X  
N. Pasternak X  
P. Phillips X  
W. Cech X  
A. Granquist X  
K. Pirlot X  

Outcome: Motion carried to move the Board Contract Grid
9/1/2022 to an action item.

 

Motion By: P. Phillips made a motion to approve all contracts presented
on the Board Contract Grid 9/1/2022

Supported
By: R. Roberge

Outcome: Motion Carried

 
Retention Pay- Contract
and Employee: 

Discussion: 

Tabled until the information is sent to Board Members

Informational:
Longevity, Vacation,
MERS: 

Discussion:

Tabled until the information is sent to Board Members

Quality Improvement
Program: 

Discussion: 

M.Hofer would like to see a timeframe defined for the information to be provided to the Board
J. Cescolini explained that the data must be validated by NorthCare before it is provided and that is
not a timeframe Northpointe controls.
Follow up with NorthCare to define the timeframe in which the CMH receives the data following the
quarter end.

NorthCare CEO
Contract: 

Discussion: M.Negro requested feedback from the Board regarding the proposed increase for the
NorthCare CEO 

CEO of NorthCare is eligible for a wage increase every year.
NorthCare Executive Committee sent a recommendation to the NorthCare Board.
Brief discussion and any feedback should be provided to the members who sit on the NorthCare
Board. 
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Dickinson County
Board of
Commissioners
Meeting: 

Discussion: Discussed the Dickinson County Board of Commissioners Special Meeting regarding Mental
Health

J. Cescolini and B. Bousely set up a meeting to bring stakeholders together to look for a county-
wide strategic plan regarding mental health.
Minutes will be provided regarding the discussion.
The next meeting is September 28th or 29th. Will need to check on this date.

 
Annual Policy Review
with Changes: 

Discussion: J. Cescolini discussed policies that had changes which became necessary upon payroll
practices.

J. Cescolini fielded questions on each policy and explained why the changes were needed 
Emergency Services Compensation: Policy was being interpreted differently than
intended; clarified and changed to $45/hour for screening time when a salaried staff is
on-call.
Employee Classification: Changed the full time non-exempt to a minimum of 36 hours a
week which allows employees to work up to 40 hours without policy violation.
Hours of Work- Payroll Practices: Changed work hours to a minimum of 36 hours per
week or 72 hours per pay period for non-exempt hourly employees. 
Overtime Pay: Clarified overtime for exempt and non-exempt 
Paid Sick Leave: Clarified full time exempt and non-exempt
Vacations: Clarified full time exempt, and non-exempt
Wage Scales: Step scales are related to length of service and awarded on anniversary
date

Policies will be on Consent agenda to be approved at the next meeting.

 

Miscellaneous
Reports 

CMHAM Weekly Updates: See Link

NorthCare Update: 

Discussion: A. Martin reviewed NorthCare Board Meeting

The current slate of officers was reelected unanimously
PIHP client examination. Sterling results. Unmodified
NorthCare purchased  1,500 safes for drugs and are distributed to
clients to keep the medications safe.
Board Members asked questions and received answers concerning
the voting process at the NorthCare meetings. 

Public Comment: No Public Comment

Board Comment: 

J. Luhtanen thanked Northpointe for the help with the NAMI Picnic. She wanted to make sure she
thanked everyone and she really appreciated all the help. Looking forward to Christmas. 
J. Cescolini thanked J. Luhtanen fort including Northpointe employees because it gives opportunities
for those who do not normally have direct interaction with consumers.
GLRMH Conference will be September 11-13th.  Those who are going are signed up and looking
forward to an informational conference.
R. Roberge commented that there are 10 million jobs open in the United States.

Meeting Adjourned: Chairperson K.Pirlot called for the meeting to be adjourned at 6:15 p.m.
Next Meeting: Regular Board Meeting: September 15, 2022 at 4:30 p.m.
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DocID: 10420
Revision: 2

Status: Pending Committee
Approval

Department:Human Resources
Manual(s):

Policy : Emergency Services Compensation

POLICY/SUMMARY INTENT

Northpointe will provide compensation to professional staff that have successfully completed all of the required emergency services
(ES) training and provide emergency services for Northpointe.

DEFINITIONS

None listed

AFFECTED DEPARTMENTS/SERVICES

Northpointe clinical staff 

POLICY COMPLIANCE - KEY ELEMENTS

A. Compensation for salaried clinical staff and Emergency Services (ES) staff for call services provided in addition to their regular
work schedule is as follows:

1. On-Call Pay
a. $4.00 per hour
b. $5.00 per hour for holidays as defined in the Holiday Policy (if the holiday falls on a weekend, ES staff shall be paid

to cover the observed and actual holiday)
2. Emergency Screening Pay

a. $45 per hour (total hours of screening time not per screening)
3. Back-up Supervisor Pay

a. $25.00 per day
B. Compensation shall be captured in the Time and Labor system and approved by the supervisor - Paylocity: Adding

Emergency Services Compensation
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DocID: 10025
Revision: 3

Status: Pending Committee
Approval

Department:Human Resources
Manual(s):

Policy : Employee Classification

POLICY/SUMMARY INTENT

It is the intent of Northpointe to clarify the definitions of employment classifications so that employees understand their employment
status and benefits eligibility. These classifications do not guarantee employment for any specified period of time. The right to
terminate the employment relationship at will at any time is retained by both the employee and Northpointe.

 

DEFINITIONS

A. Fair Labor Standards Act Job Classifications  - All employees are designated as either nonexempt or exempt under state
and federal wage and hour laws:

1. Nonexempt employees - Employees whose work is covered by the Fair Labor Standards Act (FLSA) and
are not exempt from the law's requirements concerning minimum wage and overtime

2. Exempt employees - Generally executives, managers, professional, and administrative positions who are exempt from
the minimum wage and overtime provisions of the FLSA - Exempt employees hold jobs that meet the standards and
criteria established under the FLSA by the U.S. Department of Labor.

B. Company Job Classifications - Northpointe has established the following categories for both nonexempt and exempt
employees:

1. Regular full-time employees- Employees not in a temporary status and are regularly scheduled to work the company's
full-time schedule of a minimum of 36 hours per week. Generally, they are eligible for the full benefits package, subject
to the terms, conditions and limitations of each benefit program.

2. Regular part-time employees - Employees are not in a temporary status and are regularly scheduled to work less than
the full-time schedule but at least 20 hours each week. Regular part-time employees are eligible for some of the benefits
offered by the company, subject to the terms, conditions and limitations of each benefit program.

3. Temporary full-time employees - Employees are hired as interim replacements to temporarily supplement the
workforce or to assist in the completion of a specific project and are temporarily scheduled to work the company's full-
time schedule for a limited duration. Employment beyond any initially stated period does not in any way imply a change
in employment status.

4. Temporary part-time employees - Employees are hired as interim replacements to temporarily supplement the
workforce or to assist in the completion of a specific project and are temporarily scheduled to work less than the
company's full-time schedule for a limited duration. Employment beyond any initially stated period does not in any way
imply a change in employment status.

5. Special part-time employee - An employee who is normally scheduled to work less than forty (40) hours per two-week
pay period or works only when requested

C. Residential setting - For the purposes of the policy, refers to the licensed adult foster care homes - Boyington, Belgium
Pointe, Maple Ridge, and The Pines

 

AFFECTED DEPARTMENTS/SERVICES

All Northpointe employees
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POLICY COMPLIANCE - KEY ELEMENTS

A. Employees shall follow the Hours of Work - Payroll Practices policy.
B. In the event that an employee's status is to be changed because of reduced or increased working hours, Northpointe will

advise the employee at least one (1) week prior to the effective date of the change in status.
1. Any change in an employee's status requires completion of an action form by the supervisor.

C. Temporary positions may be awarded to temporarily fill a critical vacancy within the agency.
D. Temporary positions in the residential setting may be offered to meet the needs in the setting to allow special part-time and/or

part-time employees the opportunity to work full-time for a defined period of time (such as those special part-time employees
whom return from college and have increased work availability).
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DocID: 10034
Revision: 3

Status: Pending Committee
Approval

Department:Human Resources
Manual(s):

Policy : Hours of Work - Payroll Practices

POLICY/SUMMARY INTENT

It is the policy of Northpointe to set work schedules to meet the demands of its service recipients and to ensure that all labor
requirements are adhered to. Northpointe recognizes the growing demands on staff with both professional and personal
responsibilities, as well as the increasing challenge of finding new and better ways to manage people, time, space and workload
effectively.

DEFINITIONS

1. Pay Week — The work week for all employees shall begin at 12:00 a.m. on Sunday and end seven (7) days later at 11:59
p.m. on Saturday.

2. Core business hours - Typically 8 a.m to 4 p.m. Monday through Friday.
3. Flex-time -   a block of time at the start and/or end of a traditional work day during which employees may report and complete

their assigned work responsibilities.
4. Compressed/alternative schedule - an employee works longer but fewer work days in a work week or pay period
5. Rest period - Unpaid period of time the employee is free from work duties
6. Full-time Non-Exempt — An employee who is working at least thirty-six (36) hours in a week on a regular schedule in a

position classified by Northpointe as permanent or while in an interim full-time position
7. Full-time Exempt - An employee who is working seventy-five (75) hours in a two-week period in a position classified by

Northpoitne as permanent or while in an interim full-time position
8. Regular Part-time — An employee who is normally scheduled to work at least forty (40) hours per two-week pay period in a

position classified by Northpointe as permanent
9. Special Part-time — An employee who is normally scheduled to work less than forty (40) hours per two-week pay period or

works only when requested
10. Exempt — An employee who is excluded from specific provisions of federal and state wage and hour laws
11. Non-exempt — An employee who is entitled to overtime pay under the specific provisions of federal and state laws
12. Licensed residential setting - Belgium Pointe, Boyington, Maple Ridge, and The Pines

 

AFFECTED DEPARTMENTS/SERVICES

All Northpointe employees

POLICY COMPLIANCE - KEY ELEMENTS

A. Work Day/Work Week
1. Northpointe recognizes the minimum hours in the work week for full-time non-exempt employees is thirty-six (36) hours

per week.
2. Northpointe recognizes the minimum hours in the work week for full-time exempt employees is 37.5 hours per week/75

hours per two-week period.
3. Northpointe recognizes regular part-time employees shall be scheduled to work at least forty (40) hours per two-week

pay period.
4. Northpointe recognizes special part-time employees shall be scheduled top work less than forty (40) hours per two-week

pay period or works only when requested
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B. Work Schedule
1. The work schedule for employees varies depending upon the classification to which the employee is assigned.

a. Exempt employees are normally expected to be available during the core business hours, but may also be required
to work over and above those hours as needed to perform the duties of the job. Exempt employees may work a
flexible schedule with the approval of their immediate supervisor.

b. Non-exempt employees have set work schedules based on agency need. Non-exempt employees will be
considered for alternative work scheduling on a case-by-case basis where creative work schedules have been
shown to accomplish work and personal goals, to provide coverage for individual department operations, and to
serve Northpointe as a whole with increased productivity at no expense to quality output.

2. Northpointe may change the normal work schedule whenever operating conditions warrant such changes.
3. Northpointe will endeavor to advise full time and regular part-time employees of their work schedule at least one (1)

week in advance, but reserve the right to modify any employee's work schedule upon lesser notification
4. For employees working in the licensed residential setting, if for any unforeseen circumstance, i.e. staff call, "running

late", call in ill, accident, etc., the home manager will designate current shift employees to remain on premise until they
are relieved by the next shift or replacement staff.

5. The supervisor is responsible for identifying if any alternative work schedules options are feasible in his/her department.
This includes determining if the entire department or an entire shift must convert to an alternative work schedule. 

6. The supervisor will assess the impact and outcome in terms of production, quality and absenteeism, and if an alternative
work schedule is in the best interest of the department, Northpointe, and the employee.

7. Flex-time and compressed/alternative schedules must be approved by the supervisor. The supervisor shall complete
a Flexible Scheduling Agreement Form for all compressed/alternative schedules.

8. Employees shall follow Northpointe's Overtime Policy.
C. Rest periods are essential to productivity, job satisfaction, better mental health, to boost creativity, to avoid burnout, and to encourage healthier habits. 

1. A thirty (30) minute rest period is required for employees working more than six (6) hours and must be taken after first 2
hours and before the last 2 hours of the work day.

2. Employees working in the licensed residential setting shall remain on duty but shall coordinate rest/meal periods with
his/her supervisor. 
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Department:Human Resources
Manual(s):

Policy : Overtime Pay

POLICY/SUMMARY INTENT

It is the policy of Northpointe to follow the requirements of the Fair Labor Standards Act and relevant State of Michigan Labor Acts
related to overtime pay.

 

DEFINITIONS

1. Full-time Non-Exempt — An employee who is working at least thirty-six (36) hours in a week on a regular schedule in a
position classified by Northpointe as permanent or while in an interim full-time position

2. Full-time Exempt - An employee who is working seventy-five (75) hours in a two-week period in a position classified by
Northpointe as permanent or while in an interim full-time position

3. Regular Part-time — An employee who is normally scheduled to work at least forty (40) hours per two-week pay period in a
position classified by Northpointe as permanent

4. Exempt — An employee who is excluded from specific provisions of federal and state wage and hour laws
5. Non-exempt — An employee who is entitled to overtime pay under the specific provisions of federal and state laws
6. Special Part-time — An employee who is normally scheduled to work less than forty (40) hours per two-week pay period or

works only when requested
7. Regular rate — The hourly equivalent of all straight time compensation received by an employee for work.
8. Over-time rate - time and one-half the regular rate

 

AFFECTED DEPARTMENTS/SERVICES

All Northpointe employees

POLICY COMPLIANCE - KEY ELEMENTS

A. Nonexempt Employees
1. All overtime-eligible employees will be compensated at the rate of time and one-half for all hours worked over 40 in one

workweek.
a. Vacation, sick leave, and paid holidays do not count toward “hours worked”.
b. Work time in excess of 40 hours per week will not be counted towards hours of employment for fringe benefit

purposes.
c. The standard workweek is defined in Northpointe's Hours of Work - Payroll Practices

2. The employee’s supervisor must approve overtime hours in advance. An employee who works overtime without prior
approval may be subject to disciplinary action. Northpointe supervisors are responsible for authorizing overtime payment
to employees they supervise.

3. Whenever feasible, efforts should be made to avoid accruing overtime time by adjusting the employees' work hours
within the same work week. Employees should make arrangements with their supervisor to leave early or arrive late in
order not to exceed 40 hours worked in the same work week.  Northpointe reserves the right to relieve employees from
their duties during a workweek to avoid incurring overtime liability during that workweek.

B. Exempt (Non-Overtime Eligible) Employees
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1. Exempt employees do not receive extra pay for the hours worked over 40 in one workweek. Exempt employees are paid
on a salary basis. This means that they receive a predetermined amount of pay each pay period and are not paid by the
hour. Their pay does not vary based on the quality or quantity of work performed, and they receive their full weekly
salary for any week in which any work is performed.
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Department:Human Resources
Manual(s):

Policy : Paid Sick Leave

POLICY/SUMMARY INTENT

It is the policy of Northpointe to offer all full-time and regular part-time employees paid sick leave.

DEFINITIONS

1. Full-time Non-Exempt — An employee who is working at least thirty-six (36) hours in a week on a regular schedule in a
position classified by Northpointe as permanent or while in an interim full-time position

2. Full-time Exempt - An employee who is working seventy-five (75) hours in a two-week period in a position classified by
Northpointe as permanent or while in an interim full-time position

3. Regular Part-time — An employee who is normally scheduled to work at least forty (40) hours per two-week pay period in a
position classified by Northpointe as permanent

4. Exempt — An employee who is excluded from specific provisions of federal and state wage and hour laws
5. Non-exempt — An employee who is entitled to overtime pay under the specific provisions of federal and state laws
6. Special Part-time — An employee who is normally scheduled to work less than forty (40) hours per two-week pay period or

works only when requested
7. Paid sick leave - Paid leave for scheduled time away from work due to illness, injury, or other disability
8. A month of active service —  When an employee has been on the payroll (i.e. in paid status) on the first and last day of the

month
9. Immediate family member —  For the purpose of this policy, the employee's immediate family includes the employee's

current spouse, domestic partner, grandparent, parent, brother, sister, child, stepchild, grandchild, or a person for which the
employee is the legal guardian

10. Domestic partner - Two persons, each aged 18 or older, who have chosen to live together in a committed relationship, who
are not legally allowed to marry in the state in which they reside, and who have agreed to be jointly responsible for living
expenses incurred during the domestic partnership

a.  "Live together" means that two people share the same living quarters. Each partner must have the legal right,
documented in writing, to possess the living quarters.

b. "Responsible for living expenses" means that the partners are jointly responsible for the common welfare and financial
obligations of each other which are incurred during the domestic partnership.

11. Retirement — Leaving the active employment of Northpointe under circumstances that allow the employee to immediately
receive payments from the retirement plan

 

AFFECTED DEPARTMENTS/SERVICES

All Northpointe full-time and regular part-time employees

POLICY COMPLIANCE - KEY ELEMENTS

A. Sick leave is a benefit for employees to be used in case of illness, injury, or other disability and is not intended to be converted
into wages while an employee is actively employed.

1. Upon death or retirement, employees or their beneficiary will be paid fifty percent (50%) of his/her accrued sick leave
balance in excess of four hundred eighty (480) hours at his/her current wage.

2. An employee who voluntarily leaves employment, and is not retiring, shall not receive any payment for unused sick
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leave.
B. Paid sick leave is not taken in units of less than one (1) hour.
C. In instances where the reason for the use of paid sick leave is related to a serious health condition that makes the employee

unable to perform the functions of his/her job or to care for the employee's spouse, domestic partner, son, daughter, or parent
with a serious health condition, the absence will also be considered to be a family medical leave (FMLA).

D. Accrual (weeks of pay includes paid sick leave, paid jury duty leave, paid vacation leave, paid holidays, and all hours/time
worked):

1. Paid sick leave shall accrue the first (1st) pay day of the month following the start date of employment and can be used
as it is accrued
Full-time employees accrue 2.77 hours of paid sick leave per pay period.

2. Regular part-time employees accrue 1.39 hours of paid sick leave per pay period.
3. Special part-time employees accrue 1 hour for every 35 actual hours worked to a maximum of 40 hours per calendar

year.
4. Unused paid sick leave may accumulate up to a maximum of nine hundred sixty (960) hours, after which no more paid

sick leave will be accumulated except to the extent of restoring paid sick leave used.
E. Full-time and regular part-time employees may utilize paid sick leave under the following conditions and qualifications:

1. Employees may utilize accrued paid sick leave when they are incapacitated from the safe performance of work due to
illness, injury, or other disability.

2. Employees may also utilize accrued paid sick leave in the event of illness, injury, or other disability of a member of the
employee's immediate family requiring hospitalization or physician treatment that necessitates the employee's presence
with the immediate family, subject to the same verification procedures for personal illness, injury, or other disability.

3. With the prior approval of their immediate supervisor, accrued sick leave may also be utilized for doctor, dentist, or other
recognized practitioner appointments that cannot be scheduled outside of regular working hours.

F. An employee shall notify their immediate supervisor of the need to utilize paid sick leave as far in advance as possible.
1. Employees working in a 24/7 setting shall notify supervisors at least four (4) hours before the beginning of the work shift.
2. All other employees shall notify supervisors at least one (1) hour before the beginning of the workday.
3. Employees using paid sick time for more than three (3) consecutive days should be in contact with the supervisor as

they may be required to provide verification for return to work. In certain circumstances this will be requested to assure
employees can return to work performing their duties and/or are not exposing others to illness. 

4. In the event that an employee's supervisor believes that an employee is abusing sick leave, a physician's certificate
setting forth the reasons for the sick leave may be required as a condition of the paid sick leave.

G. Employees shall request time off for sick leave by submitting an electronic request through the Time and Labor system.
1. A day shall equal the number of hours per day in the employee's regular schedule (i.e. 8 hours for those working a 40

hour week and 7.5 hours for those working a 37.5 hour week) 
2. Sick time shall not be used to exceed normal hours paid per week as defined in the Hours of Work- Payroll Practice

policy.
3. Employees that have an alternate/compressed work schedule will request the amount of hours that they are scheduled

for that day.
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Policy : Vacations

POLICY/SUMMARY INTENT

It is the policy of Northpointe that regular part-time and full-time employees will have the opportunity to accrue vacation time each
pay period.The primary purpose of vacation leave is to allow employees to renew their physical and mental capabilities and to
remain a fully productive employee. Employees are encouraged to request leave during each year in order to achieve this purpose.

DEFINITIONS

1. Full-time Non-Exempt — An employee who is working at least thirty-six (36) hours in a week on a regular schedule in a
position classified by Northpointe as permanent or while in an interim full-time position

2. Full-time Exempt - An employee who is working seventy-five (75) hours in a two-week period in a position classified by
Northpointe as permanent or while in an interim full-time position

3. Regular Part-time — An employee who is normally scheduled to work at least forty (40) hours per two-week pay period in a
position classified by Northpointe as permanent

4. Exempt — An employee who is excluded from specific provisions of federal and state wage and hour laws
5. Non-exempt — An employee who is entitled to overtime pay under the specific provisions of federal and state laws
6. Special Part-time — An employee who is normally scheduled to work less than forty (40) hours per two-week pay period or

works only when requested

 

AFFECTED DEPARTMENTS/SERVICES

All full-time and regular part-time employees of Northpointe 

POLICY COMPLIANCE - KEY ELEMENTS

A. Vacation leave shall accrue the first (1st) payday of the month following the start date of full-time employment and can be
used as it is accrued. 

B. Full-time (FT) and regular part-time (RPT) employees shall accrue vacation with pay for every two (2) weeks based upon the
following schedule:
Years of Continuous Service FT Vacation Accrual   RPT Vacation Accrual 
Less than three (3) years 3.62 hours 1.81 hours
Less than seven (7) years 4.62 hours 2.31 hours
At least seven (7) but less than twelve (12) years 5.62 hours 2.81 hours
At least twelve (12) years 6.62 hours 3.31 hours

C. Vacation leave shall accrue when a full two (2) weeks of pay is earned.
D. For purposes of regular vacation accrual weeks of pay shall include paid sick leave, paid jury duty leave, paid vacation leave,

paid holidays, and all hours actually worked.
E. Northpointe may place employees at advanced steps in the vacation schedule at the decision of the Chief Executive Officer

(CEO)  if such action is necessary or appropriate.
F. At the end of the fiscal year hours of leave over 200 will be paid out as half the amount and the balance set to 200 hours. 
G. Vacation pay will be computed at the straight time hourly rate an employee is earning at the time the vacation leave is taken.  
H. Vacation Benefit on Termination:
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1. Employees who leave employment may receive pay for accrued but unused vacation leave (any hours in excess of 200
hours is paid at half the value) in any of the following circumstances:

a. If an employee retires under circumstances that allow the individual to immediately receive payments from the
retirement plan;

b. If a paraprofessional employee resigns from employment and gives a minimum of two (2) weeks advance notice to
their immediate supervisor;

c. If an administrative or professional employee resigns from employment and gives a minimum of four (4) weeks
advance notice to their immediate supervisor.

2. If the employment relationship with Northpointe ends for other than disciplinary reasons the vacation pay shall be
designated to the period immediately following the date of termination of the employment relationship for purposes of
unemployment compensation.  The date of termination shall be defined as the last day worked for Northpointe, and no
payments made to the employee subsequent to the date of termination shall be allowed to extend any benefit eligibility.  

3. If an employee dies the employee’s beneficiary shall receive payment for accrued but unused vacation leave. 
I. Requesting time off

1. Employees shall request time off for vacation by submitting an electronic request through the Time and Labor system at
least two (2) weeks in advance of the period requested, if possible. 

2. A day shall equal the number of hours per day in the employee's regular schedule (i.e. 8 hours for those working a 40
hour week and 7.5 hours for those working a 37.5 hour week) 

3. Vacation time shall not be used to exceed normal hours paid per week as defined in the Hours of Work- Payroll
Practice policy.

4. Employees that have an alternate/compressed work schedule will request the amount of hours that they are scheduled
for that day.

5. Supervisors will endeavor to approve all vacation leave requests but may deny requests or cancel previously approved
requests when the leave would unduly interfere with Northpointe's operations. The supervisor shall notify the Chief
Executive Officer in this instance.

6. Vacation time will be captured on the employee time card.
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Policy : Wage Scales

POLICY/SUMMARY INTENT

Northpointe will utilize a step wage scale for employees and will administer compensation without regard to race, religion, color,
national origin, sex, age, height, weight, marital status or disability. 
 
 

DEFINITIONS

None listed

AFFECTED DEPARTMENTS/SERVICES

All Northpointe employees

POLICY COMPLIANCE - KEY ELEMENTS

A. Northpointe’s Board of Directors will review an across-the-board increase to the step wage scales based upon available funds
and the market.

B. Employees will move up a step at the time of the annual anniversary date.
C. Employees can be placed at advanced steps upon hire with approval of Northpointe’s Chief Executive Officer (CEO).
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Policy : Quality Improvement Program

POLICY/SUMMARY INTENT

The Quality Improvement (QI) Program provides a structured system-wide method of identifying areas of improvement
and monitoring and evaluating efforts as they relate to the quality of care provided to all service recipients. High volume and/or high-
risk service areas shall receive needed priority within the system to ensure Northpointe consistently and continuously designs
processes and systematically monitors, analyzes, and improves performance to improve individual outcomes and deliver value to
our service recipients.  

DEFINITIONS

1. Value- Quality divided by cost
2. Service recipient- Person receiving services from Northpointe or from a contracted provider 
3. Stakeholders - Northpointe employees, Board of Directors, Michigan Department of Health and Human Services (MDHHS),

service recipients, former service recipients, guardians, community partners, county boards of commissioners, local agencies,
schools, law enforcement, public at large, etc.

4. Organizational performance indicator - Performance indicators selected to monitor overall organizational performance
5. Outcomes indicator - Performance indicators selected to monitor departmental performance and may be developed based

on requirements and/or input from appropriate stakeholders

 

AFFECTED DEPARTMENTS/SERVICES

Northpointe services and stakeholders

POLICY COMPLIANCE - KEY ELEMENTS

A. The goal of Northpointe's Quality Improvement Program is to ensure that the organization has the requisite structures and
processes in place to ensure quality services to individuals.

B. Components of the program are detailed in the Quality Assessment and Performance Improvement Plan (QAPIP). 
1. The QAPIP shall be reviewed and updated annually and as necessary with final Board of Director's approval.
2. Components include the following:

a. Organizational performance improvement goals, objectives, and indicators for measurement
b. Quality improvement structure
c. Roles and responsibilities of the Quality Improvement (QI) Team

C. The QI Program monitors data to make sure that Northpointe is following MDHHS and Northcare guidelines.
1. Plans of Correction will be implemented to correct concerns as needed.
2. An opportunity for improvement may exist if the data reveals the any of the following:

a. An undesirable pattern or trend for at least two (2) consecutive quarters;
b. Undesirable variation(s) from that of recognized industry standards;
c. Performance that is good but could be improved;

D. Methods of problem solving create a common language that provides a degree of precision and clarity needed to identify,
analyze, and resolve important issues. All reported data shall be analyzed to identify trends or patterns that will initiate the implementation of
improvement strategies and to conduct ongoing monitoring of improvement initiatives to ensure progress towards improvement and that improvement is
sustained over time.
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E. A close examination of the process or outcome of care is central to the improvement process and will yield a greater
understanding of the variables that potentially affect or influence an indicator or event. Therefore, whenever warranted, a
close examination of the indicator or event is suggested. This analysis shall provide detailed information about the process or
outcome that is being studied and should reveal the causes of performance.

1. A root cause analysis (RCA) is an example of an intensive process of searching out and identifying the causes of
performance. 

2. The next step is to identify the specific underlying factors that may have led to the indicator in question. Some but not all
of these factors may be controllable. Contributing factors may include:

a. Individual factors including psychological, economic, social, and physiological variables;
b. Organizational factors such as adequate staffing and staff training;
c. Provider factors which influence the type of assessments and treatments a person may receive and effectiveness;
d. Environmental factors such as adequacy of space for the number of individuals living in that space;

3. Narrowing the list of potential contributing factors and respective interventions to focus on the most relevant factors
capable of being influenced or changed is essential to the development of a plan for improvement.

4. Important elements of the plan include determining who will be involved and what will be required for implementation.
5. Observation of the effects of the intervention shall continue to collect data which will allow for comparison of indicator

data before and after the intervention. 
6. The results of the intervention shall be communicated through routine reports at least quarterly.
7. Continued monitoring of the project is a critical aspect of performance improvement to ensure that the improved

performance is maintained over time. 
F. The following criteria are helpful in setting priorities with the highest priority on projects that directly affect service recipient

care:
1. Expected impact on individual outcomes;
2. Expected impact on organizational outcomes;
3. Expected impact on performance;
4. Selection of high-risk, high-volume, or problem-prone processes to monitor;
5. The relationship of the potential improvement to the dimensions of performance and functions of accredited bodies,

MDHHS, and other regulations;
6. The organization’s resources.

G. Northpointe maintains a multidisciplinary QI Team for the purpose of evaluating all aspects of the Quality Improvement
Program.

1. The QI Team meets regularly based upon identified needs - Typically on a monthly basis.
2. The QI Team routinely reviews the following:

a. Performance improvement projects
b. Outcome indicators
c. New directives from Michigan Department of Health and Human Services (MDHHS), NorthCare Network, and other

governing bodies
d. Policies and procedures
e. Electronic medical record updates
f. Safety updates
g. Record reviews
h. Recipient Rights Reports (which shall include reports on the Behavior Treatment Committee (BTC) and physical

restraints)
i. Plans of Correction
j. Suggestions for Improvement

k. Service recipient suggestion or complaints
l. Critical incidents

m. Quality data reports
3. Agenda items shall be added as determined pertinent.
4. Minutes shall be taken and maintained with distribution to the QI Team for review.

H. The following methods are used to initiate QI projects:
1. Quarterly Outcomes & Performance Indicators Reports

a. Measures are collected at prescribed intervals and recorded on the Northpointe Quarterly Data Report.
b. Results are used to guide program improvement, management decisions, public education, and program

advocacy.
c. The results are incorporated into the annual Quality Assurance Performance Improvement Plan (QAPIP) and the

Written Plan for Professional Services.
d. Reports are reviewed quarterly with the QI Team, Stakeholder Advisory Committee, and Northpointe Board of

Directors. 
e. Reports are available for review by all employees and located on Northpointe's website for the public.

2. Suggestions for improvement
a. Employees may make a suggestion for improvement by utilizing the Suggestion Form and providing it to the

Quality Improvement (QI) Coordinator. 
b. Suggestions shall be provided to the supervisor for consideration and his/her response returned to the QI

Coordinator to share with the QI Team for consideration. 
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c. Suggestions should be related to improvements in work environment, services for individuals, efficiency (cost, time
savings, etc.), safety of employees and/or service recipients, improving communication, and/or improving
information systems.

3. Quality record review process
a. Northpointe provides ongoing quality assurance reviews of clinical records, processes, and significant events as

they relate to clinical documentation and record keeping.
b. Chart reviews are performed monthly on clinical records of service recipients with ongoing education provided to

employee(s) regarding areas of improvement.
c. The QI Coordinator shall maintain cumulative reports and any trends shall be discussed in QI Team meetings.
d. Corrective processes are implemented to correct any ongoing identified problems that persist for two (2) or more

quarters.
I. Confidentiality is a cornerstone in the Quality Improvement Program. Individuals engaged in quality improvement activities

must maintain the confidentiality of the information.
1. Reference to individual providers or members shall be impersonal in that those individuals are referred to by numbers or

initials only except when a specific reference is essential to meeting the goals of the QAPIP. 
2. All written records, reports, or any work product or communication related to QI activities are considered privileged and

confidential information.
3. Any release of information is subject to legal approval - Pursuant to Michigan Statutes, Act No. 168 of 1972.
4. Northpointe's procedures, committee minutes, and service recipient clinical records are open to review by state and

federal regulatory agencies when applicable.
5. Information sharing is strictly limited to the specific purposes of the reviewing party.
6. Confidentiality of Northpointe's documents is governed by Northpointe's confidentiality policies in accordance with

applicable promulgated HIPAA standards and within legal time-frames for compliance.
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